
 

 

OPEN MEETING 
 

REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Wednesday, April 24, 2019 - 9:00 a.m. 

Laguna Woods Village Community Center Board Room   
24351 El Toro Road 

 
NOTICE and AGENDA 

This Meeting May Be Recorded 
1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report for February 27, 2019 
5. Chair’s Remarks 
6. Member Comments - (Items Not on the Agenda) 
7. Department Head Update 
 

Consent:  
All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion.  In the event 
that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject of further discussion 
and action by the Committee. 

 
8. Project Log  
9. Maintenance Programs Reports  
10. Expenditures Report & Variance Explanations  

 
Reports: 

 
11. Water Detection Devices (Flood Buzz) 
12. Service Order Status Report 
13. Solar Power Plant Task Force Update (oral discussion by Sue Margolis) 
14. Drainage Issue at Avenida Sevilla & El Toro Rd. (oral discussion by Ken Deppe) 
 

Items for Future Agendas: 
 

 Copper Pipe Supply Line Leak Report (August & December 2019) 

 Drainage Improvements to Prevent Foundation Issues 

 Stove Fire Prevention Devices (Fire Avert or Ionized Smoke Detector)  

 Appliance Repair Cost Review for Staff vs. Vendor 
 
Concluding Business: 
 

Committee Member Comments 
Date of Next Meeting – June 26, 2019 
Adjournment 

Carl Randazzo, Chair 
Ernesto Munoz, Staff Officer 
Telephone: 949-268-2281 



 
 OPEN MEETING 

 
 

REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS 
MUTUAL MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Wednesday, February 27, 2019 - 9:00 a.m. 

Laguna Woods Village Community Center Board Room   
24351 El Toro Road 

 
 

MEMBERS PRESENT: Carl Randazzo – Chair, Sue Margolis, Reza 
Bastani, Gary Morrison, Cash Achrekar 
 

MEMBERS ABSENT: None 
 
ADVISORS PRESENT: Ken Deppe, Walter Ridley, Janey Dorrell 
 
STAFF PRESENT: Ernesto Munoz – Staff Officer, Laurie Chavarria 
 
1. Call to Order 
 
Chair Randazzo called the meeting to order at 9:00 a.m. 
 
2. Acknowledgement of Media 
 
Chair Randazzo noted no members of the media were present. 
 
3. Approval of the Agenda 
 
Chair Randazzo revised the order of oral discussion agenda items and the Project 
Log was pulled from the Consent Calendar.  The agenda was approved as 
amended. 
 
4. Approval of Meeting Report for October 24, 2018 
 
The Meeting Report for October 24, 2018 was approved as written.  
 
5. Chairman’s Remarks 
 
Chair Randazzo commented on the guidelines he’d like to follow during the oral 
discussion of items 14 through 17.  Chair Randazzo’s quote for the day is 
“Mistakes are a fact of life.  Learning from your mistakes is what counts…”  
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6. Member Comments - (Items Not on Agenda)  
 

 Manuel Armendariz (917-D) commented on the budgeting process and 
water detection devices. 

 Steve Leonard (696-D) commented water detection devices. 

 Andre Torng (389-Q) commented on recommendations made by staff. 
 
Staff Officer Ernesto Munoz, Chair Randazzo, and Director Morrison responded 
briefly to all comments.   
 
Staff was directed to add the topic of water detection devices to Items for Future 
Agenda’s. 

 
7. Department Head Update 

 
Staff Officer Ernesto Munoz provided an update on the dryers that were purchased 
from Third Mutual and placed in various stand-alone laundry rooms.   
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be 
enacted by the Committee by one motion.  In the event that an item is removed 
from the Consent Calendar by members of the Committee, such item(s) shall be 
the subject of further discussion and action by the Committee. 
 
The Project Log was pulled for discussion.  A motion was made and unanimously 
carried to approve the remainder of the Consent Calendar. 
 
8. Project Log  
 
Item #14 Shepherd’s Crook – Chair Randazzo asked if the same contractor will be 
used for the Shepherd’s Crook installation work this year. 
 
Item #19 Termite Fumigation Program – Chair Randazzo commented on the 
budget amount shown in the log.  
 
Item #6 Prior-to-Paint (PTP) Program – Director Margolis commented on the 
locations being worked on by the Prior-to-Paint crew.   
 
Staff Officer Ernesto Munoz responded to all questions and comments. 
 
9. Maintenance Programs Reports  
10. Expenditures Report & Variance Explanations  
11. Toilet Replacement Report 
12. Copper Pipe Supply Line Leak Report 
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Reports: 
 

13. Supplemental Funding for Fumigation Program  
 
Staff Officer Ernesto Munoz summarized the report and answered questions from 
the Committee.   
 
The number of buildings requiring whole structure tenting varies each year and is 
unknown at the time the budget is adopted.  Although the 2019 budget was 
originally proposed at $218,000, deliberations during the budget review process 
reduced this budget to $111,200, an amount that was still higher than the three-
year historical average.  Based on current pricing, the operating budget will only 
cover 14 fumigations and related accommodations. 
 
To proceed with the necessary pest control treatments this year for all 37 building 
structures, which encompass 216 units and 3 carports, supplemental funding will 
be required.   
 
Discussion ensued regarding budget recommendations from staff for the 2020 
budget and other methods of fumigation. 
 
A motion was made and unanimously approved to recommend the Board 
authorize a supplemental appropriation in the amount of $104,762 to be funded 
from the Contingency Fund, to be used in addition to the annual operating budget, 
to provide whole structure fumigation and hotel accommodations during the 2019 
Fumigation Program at an estimated total program cost of $215,964. 
  
14. Performance of Solar Installations (oral discussion) 
 
Chair Randazzo read a recommendation to enact a United Solar Power Plant Task 
Force to research their concerns about the solar installation project by JCI. 
 
Discussion ensued regarding energy generation and who will volunteer to be a part 
of the task force.  
 
The following members volunteered to be part of the “United Solar Power Plant 
Task Force” - Dick Rader, Reza Bastani, Walter Ridley, Andre Torng, Manuel 
Armendariz & Sue Margolis.  
 
The task force was asked to provide an update at the next United M&C Committee 
meeting. 
 
15. Laundry Pedestals (oral discussion) 
 
Chair Randazzo discussed adding laundry pedestals to the Mutual’s laundry 
machines.  Staff Officer Ernesto Munoz provided a rough estimate on the cost of 
laundry pedestals. 
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Discussion ensued regarding earthquake safety, height of equipment, return on 
investment, revenue generated by washing machines and top load washing 
machines versus front load machines.  
 
By consensus, the Committee agreed not to move forward with purchasing laundry 
pedestals. 
 
16. Painting of Exterior Alterations (oral discussion) 
 
Chair Randazzo commented on the complaints being received from residents 
regarding the fact that buildings were being painted, without paint being applied to 
exterior alterations and the disparity between the painted and unpainted areas is 
unsightly.  The question was raised as to why those areas were not painted."  
 
Discussion ensued regarding notification to residents, possible costs for alteration 
maintenance, correction notices for alteration repairs and staff resources.   
 
A motion was made and unanimously approved to not modify the current alteration 
paint policy.  
 
By consensus, staff was directed to ensure that all owner occupants of the 
upcoming buildings that are scheduled for the annual exterior paint program are 
informed that they will be responsible to paint their alterations so as to be 
consistent with the remainder of the building. This notification will consist of a copy 
of the current alteration paint policy to be included with the paint color notification 
letter that is sent to the resident. 
 
17. Drainage Concerns (oral discussion) 

 

Advisor Deppe summarized his concerns regarding drainage, gutters and 
downspouts in various cul-de-sacs, using pictures he took with his drone (see 
attached report).  
 
Discussion ensued regarding drainage solutions, the annual concrete and gutter 
repair program, adding funding for future budgets, the Mutual’s priority for 
maintenance programs and reviewing solutions that can be made within this year’s 
budget. We also acknowledged that this whole issue cannot be resolved in one 
year but needs to be planned for multiple years due to the costs and priorities  
 
By consensus, staff was directed to propose funding for addressing drainage 
issues at the upcoming 2020 budget meeting.   
 
Items for Future Agendas: 
 

 Water Detection Devices (Flood Buzz) 

 Solar Discussion Group Update 

 Drainage Issue at Avenida Sevilla & El Toro Rd. 

Agenda Item #4
Page 4 of 9



Agenda Item #4
Page 5 of 9



Agenda Item #4
Page 6 of 9



Agenda Item #4
Page 7 of 9



Agenda Item #4
Page 8 of 9



Agenda Item #4
Page 9 of 9



   
   

   
   

   
   

   
   

   
   

   
   

U
n

it
e

d
 M

u
tu

al
 P

ro
je

ct
 L

o
g 

(A
p

ri
l 2

0
1

9
)

#
Ty

p
e

N
am

e
D

e
sc

ri
p

ti
o

n
St

at
u

s

Es
ti

m
at

e
d

 

C
o

m
p

le
ti

o
n

/O
n

-

go
in

g 
P

ro
gr

am

B
u

d
ge

t

1

920  Projects

B
u

ild
in

g 
St

ru
ct

u
re

s

Th
is

 p
ro

gr
am

 is
 d

ed
ic

at
ed

 t
o

 r
ep

la
ci

n
g 

an
d

 r
ep

ai
ri

n
g 

b
u

ild
in

g 
st

ru
ct

u
ra

l c
o

m
p

o
n

en
ts

 t
h

at
 a

re
 n

o
t 

p
er

fo
rm

in
g 

as
 d

es
ig

n
ed

.  

A
s 

b
u

ild
in

g 
st

ru
ct

u
re

 is
su

es
 a

re
 r

ep
o

rt
ed

 a
n

d
 in

sp
ec

ti
o

n
 r

eq
u

es
ts

 

ar
e 

re
ce

iv
ed

, s
ta

ff
 s

ch
ed

u
le

s 
a 

st
ru

ct
u

ra
l e

n
gi

n
ee

r 
to

 f
ie

ld
 in

sp
ec

t 

th
e 

st
ru

ct
u

re
 a

n
d

 if
 r

eq
u

ir
ed

 p
ro

vi
d

e 
a 

re
co

m
m

en
d

at
io

n
 r

ep
o

rt
 f

o
r 

re
p

ai
rs

.  
In

 a
d

d
it

io
n

, a
s 

p
ar

t 
o

f 
th

is
 b

u
d

ge
t,

 s
ta

ff
 w

ill
 p

ro
ac

ti
ve

ly
 

in
sp

ec
t 

b
u

ild
in

gs
 f

o
r 

d
ra

in
ag

e 
is

su
es

 a
n

d
 p

ro
vi

d
e 

re
p

ai
rs

 a
s 

n
ee

d
ed

.  
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  

6
0

4
-A

 a
n

d
 6

4
8

-B
: 

Th
e 

st
ru

ct
u

ra
l o

b
se

rv
at

io
n

 r
ep

o
rt

s 

re
co

m
m

en
d

ed
 r

ep
ai

rs
 w

h
ic

h
 w

ill
 b

e 
co

m
p

le
te

d
 b

y 
th

e 

M
ai

n
te

n
an

ce
 O

p
er

at
io

n
s 

D
iv

is
io

n
.

D
ec

em
b

er
 2

0
1

9
 

B
u

d
ge

t:
 $

1
3

4
,8

8
0

Ex
p

: 
$

0
 

B
al

an
ce

: 
$

1
3

4
,8

8
0

2

920  Projects

P
u

sh
m

at
ic

 E
le

ct
ri

ca
l 

P
an

e
l R

e
p

la
ce

m
e

n
t

Th
is

 p
ro

je
ct

 is
 f

u
n

d
ed

 t
o

 r
ep

la
ce

 2
,7

5
0

 P
u

sh
m

at
ic

 

el
ec

tr
ic

 p
an

el
s 

o
ve

r 
a 

1
0

 y
ea

r 
p

er
io

d
. T

h
e 

P
u

sh
m

at
ic

 

p
an

el
s 

ar
e 

u
n

re
lia

b
le

 a
n

d
 n

o
 lo

n
ge

r 
su

p
p

o
rt

ed
.  

Th
e 

B
o

ar
d

 e
n

te
re

d
 in

to
 a

 f
iv

e 
ye

ar
 c

o
n

tr
ac

t 
w

it
h

 C
o

as
ta

l 

C
u

rr
en

t 
El

ec
tr

ic
 C

o
rp

. t
o

 in
st

al
l 1

,3
7

5
 P

u
sh

m
at

ic
 

el
ec

tr
ic

 p
an

el
s.

 T
h

is
 c

o
n

tr
ac

t 
ex

p
ir

es
 in

 M
ay

 2
0

2
1

; 

at
 w

h
ic

h
 t

im
e 

a 
n

ew
 f

iv
e 

ye
ar

 c
o

n
tr

ac
t 

w
ill

 b
e 

re
q

u
ir

ed
 t

o
 c

o
m

p
le

te
 t

h
e 

re
m

ai
n

in
g 

1
,3

7
5

 e
le

ct
ri

c 

p
an

el
s.

Es
ti

m
at

ed
 P

ro
je

ct
 C

o
m

p
le

ti
o

n
: 

Ye
ar

 2
0

2
6

Th
e 

es
ti

m
at

ed
 n

u
m

b
er

 o
f 

m
an

o
rs

 s
ch

ed
u

le
d

 f
o

r 
2

0
1

9
: 

2
7

5

N
u

m
b

er
 o

f 
m

an
o

rs
 c

o
m

p
le

te
d

 in
 2

0
1

9
 a

s 
o

f 
th

is
 u

p
d

at
e:

 7
6

N
u

m
b

er
 o

f 
m

an
o

rs
 c

o
m

p
le

te
d

 t
o

 d
at

e:
 7

0
7

N
u

m
b

er
 o

f 
m

an
o

rs
 le

ft
 t

o
 c

o
m

p
le

te
: 

2
0

4
3

O
ct

o
b

er
 2

0
1

9
 

B
u

d
ge

t:
 $

4
2

5
,0

0
0

Ex
p

: 
$

8
0

,2
0

8

B
al

an
ce

: 
$

3
4

4
,7

9
2

C
u

m
u

la
ti

ve
 E

xp
en

d
it

u
re

s 

2
0

1
6

 t
h

ro
u

gh
 2

0
1

8
:

$
1

,0
0

2
,7

6
2

3

904  Maint Svc

W
al

kw
ay

 L
ig

h
ti

n
g 

P
ro

gr
am

Th
is

 p
ro

gr
am

 is
 d

ed
ic

at
ed

 t
o

 im
p

ro
vi

n
g 

w
al

kw
ay

 

lig
h

ti
n

g 
th

ro
u

gh
 a

d
d

it
io

n
al

 f
ix

tu
re

 in
st

al
la

ti
o

n
, o

r 

th
e 

u
p

gr
ad

e 
o

f 
ex

is
ti

n
g 

lig
h

ti
n

g.
   

A
lt

er
n

at
iv

es
 t

o
 t

h
e 

ex
is

ti
n

g 
p

ag
o

d
a 

st
yl

e 
fi

xt
u

re
s 

ar
e 

ev
al

u
at

ed
 a

s 

n
ee

d
ed

. R
eq

u
es

ts
 f

o
r 

ad
d

it
io

n
al

 li
gh

ti
n

g 
ar

e 

re
ce

iv
ed

 f
ro

m
 r

es
id

en
ts

 o
n

 a
n

 o
n

go
in

g 
b

as
is

.  
Th

o
se

 

re
q

u
es

ts
 a

re
 v

et
te

d
 a

n
d

 a
d

d
it

io
n

al
 li

gh
ti

n
g 

is
 

in
st

al
le

d
 if

 it
 m

ee
ts

 t
h

e 
p

ro
gr

am
 r

eq
u

ir
em

en
ts

. 

Th
er

e 
ar

e 
6

 r
eq

u
es

ts
 f

o
r 

ad
d

it
io

n
al

 w
al

kw
ay

 li
gh

ti
n

g 
th

at
 a

re
 

cu
rr

en
tl

y 
u

n
d

er
 r

ev
ie

w
 b

y 
st

af
f 

at
 v

ar
io

u
s 

lo
ca

ti
o

n
s 

th
ro

u
gh

o
u

t 
th

e 

M
u

tu
al

.

D
ec

em
b

er
 2

0
1

9
 

A
n

n
u

al

B
u

d
ge

t:
$

6
0

,6
9

1

Ex
p

: 
$

1
2

,1
1

6

B
al

an
ce

: 
$

4
8

,5
7

5

Agenda Item #8
Page 1 of 5



4

920  Projects

Fo
u

n
d

at
io

n
s 

P
ro

gr
am

Th
is

 p
ro

gr
am

 is
 f

u
n

d
ed

 t
o

 r
ep

la
ce

 f
o

u
n

d
at

io
n

s 

sh
o

w
in

g 
si

gn
s 

o
f 

d
is

tr
es

s 
o

r 
im

p
en

d
in

g 
fa

ilu
re

.  

Th
es

e 
re

p
ai

rs
 o

r 
re

p
la

ce
m

en
ts

 a
re

 p
er

fo
rm

ed
 o

n
 a

n
 

as
-n

ee
d

ed
 b

as
is

.

A
s 

fo
u

n
d

at
io

n
 is

su
es

 a
re

 r
ep

o
rt

ed
 a

n
d

 in
sp

ec
ti

o
n

 r
eq

u
es

ts
 a

re
 

re
ce

iv
ed

, s
ta

ff
 s

ch
ed

u
le

s 
a 

st
ru

ct
u

ra
l e

n
gi

n
ee

r 
to

 f
ie

ld
 in

sp
ec

t 
th

e 

fo
u

n
d

at
io

n
 a

n
d

 if
 r

eq
u

ir
ed

, p
ro

vi
d

e 
a 

re
co

m
m

en
d

at
io

n
 r

ep
o

rt
 f

o
r 

re
p

ai
rs

.

In
 a

d
d

it
io

n
, a

s 
p

ar
t 

o
f 

th
is

 b
u

d
ge

t,
 s

ta
ff

 w
ill

 p
ro

ac
ti

ve
ly

 in
sp

ec
t 

b
u

ild
in

gs
 f

o
r 

d
ra

in
ag

e 
is

su
es

 a
n

d
 p

ro
vi

d
e 

re
p

ai
rs

 a
s 

n
ee

d
ed

.  
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

6
5

1
-A

: 
co

n
cr

et
e 

sl
ab

 r
ep

ai
r 

w
as

 c
o

m
p

le
te

d
 o

n
 M

ar
ch

 2
1

.

8
0

6
-A

: 
b

lo
ck

 w
al

l a
n

d
 s

la
b

 r
ep

la
ce

m
en

t:
 P

u
rc

h
as

in
g 

ad
ve

rt
is

ed
 a

n
 

R
FP

 f
o

r 
co

n
st

ru
ct

io
n

 b
id

s.
 B

id
s 

ar
e 

d
u

e 
M

ay
 2

. 

D
ec

em
b

er
 2

0
1

9

B
u

d
ge

t:
 $

4
3

,8
3

6

Ex
p

: 
$

0

B
al

an
ce

: 
$

4
3

,8
3

6

5

910  Bldg. Maint

G
u

tt
e

rs
 -

 R
e

p
la

ce
m

e
n

t 

an
d

 R
e

p
ai

r

G
u

tt
er

 r
ep

la
ce

m
en

t 
is

 p
er

fo
rm

ed
 o

n
 o

ri
gi

n
al

 

co
n

st
ru

ct
io

n
 b

u
ild

in
g 

ra
in

 g
u

tt
er

s 
an

d
 d

o
w

n
sp

o
u

t 

sy
st

em
s 

th
at

 a
re

 e
xh

ib
it

in
g 

d
et

er
io

ra
ti

o
n

.  
 T

h
is

 

p
ro

gr
am

 a
ls

o
 a

d
d

re
ss

es
 g

u
tt

er
 r

ep
ai

rs
 p

er
fo

rm
ed

 b
y 

V
M

S 
st

af
f.

Fu
n

d
s 

h
av

e 
b

ee
n

 b
u

d
ge

te
d

 f
o

r 
re

p
ai

rs
 b

y 
in

-h
o

u
se

 s
ta

ff
 o

n
 a

n
 a

s-

n
ee

d
ed

 b
as

is
 t

h
ro

u
gh

o
u

t 
th

e 
ye

ar
. T

h
er

e 
ar

e 
cu

rr
en

tl
y 

1
0

 o
p

en
 

ti
ck

et
s 

fo
r 

G
u

tt
er

 R
ep

ai
r/

R
ep

la
ce

m
en

t.

D
ec

em
b

er
 2

0
1

9

A
n

n
u

al

B
u

d
ge

t:
 $

4
7

,3
8

3

Ex
p

: 
$

2
8

,7
3

6

B
al

an
ce

: 
$

1
8

,6
4

7

6

910  Bldg. Maint

Ex
te

ri
o

r 
P

ai
n

t 
P

ro
gr

am

St
ar

ti
n

g 
in

 2
0

1
9

, t
h

e 
M

u
tu

al
 h

as
 im

p
le

m
en

te
d

 a
 1

0
-

ye
ar

 f
u

ll 
cy

cl
e 

ex
te

ri
o

r 
p

ai
n

t 
p

ro
gr

am
. A

ll 
ex

te
ri

o
r 

co
m

p
o

n
en

ts
 o

f 
ea

ch
 b

u
ild

in
g 

ar
e 

to
 b

e 
p

ai
n

te
d

 

ev
er

y 
1

0
 y

ea
rs

. T
h

e 
p

ai
n

te
d

 c
o

m
p

o
n

en
ts

 in
cl

u
d

e 

th
e 

b
o

d
y 

(s
tu

cc
o

/s
id

in
g)

 a
s 

w
el

l a
s 

th
e 

fo
llo

w
in

g 
lis

t 

in
 r

eg
ar

d
s 

to
 t

h
e 

tr
im

: 
fa

sc
ia

 b
o

ar
d

s;
 b

ea
m

s;
 

o
ve

rh
an

gs
; 

d
o

o
rs

; 
cl

o
se

d
 s

o
ff

it
s;

 s
tr

u
ct

u
ra

l a
n

d
 

o
rn

am
en

ta
l m

et
al

 s
u

rf
ac

es
. D

ec
ks

 a
re

 t
o

p
 c

o
at

ed
 

an
d

 d
am

ag
ed

 b
u

ild
in

g 
ad

d
re

ss
 s

ig
n

s 
ar

e 
re

p
la

ce
d

. 

Le
ad

 a
b

at
em

en
t 

ac
ti

vi
ti

es
 a

re
 a

ls
o

 p
er

fo
rm

ed
 in

 

co
n

ju
n

ct
io

n
 w

it
h

 t
h

is
 p

ro
gr

am
.

St
af

f 
is

 c
u

rr
en

tl
y 

w
o

rk
in

g 
in

 C
D

S 
9

0
, w

h
ic

h
 in

cl
u

d
es

 1
0

 b
u

ild
in

gs
, 7

 

ca
rp

o
rt

s 
an

d
 1

 la
u

n
d

ry
 r

o
o

m
. W

e 
an

ti
ci

p
at

e 
co

m
p

le
ti

n
g 

C
D

S 
9

0
 b

y 

th
e 

fi
rs

t 
w

ee
k 

o
f 

M
ay

 a
n

d
 t

h
en

 m
o

ve
 in

to
 C

D
S 

8
0

.

A
ll 

b
u

ild
in

gs
 w

it
h

in
 t

h
e 

fo
llo

w
in

g 
cu

l-
d

e-
sa

cs
 a

re
 s

ch
ed

u
le

d
 f

o
r 

p
ai

n
ti

n
g 

an
d

 r
es

u
rf

ac
in

g 
th

is
 y

ea
r:

 9
1

, 9
0

, 8
0

, 9
4

, 9
5

, 8
2

, 9
, 1

0
 &

 

6
0

. 

 C
D

S 
9

1
 h

as
 a

lr
ea

d
y 

b
ee

n
 c

o
m

p
le

te
d

.

D
ec

em
b

er
 2

0
1

9
 

A
n

n
u

al

B
u

d
ge

t:
 $

1
,8

2
3

,8
6

7

Ex
p

: 
$

2
9

9
,8

4
7

B
al

an
ce

: 
$

1
,5

2
4

,0
2

0

7

910  Bldg. Maint

P
ri

o
r 

to
 P

ai
n

t 
P

ro
gr

am

Th
e 

p
ri

o
r 

to
 p

ai
n

t 
p

ro
gr

am
 p

re
p

ar
es

 b
u

ild
in

g 

su
rf

ac
es

 f
o

r 
p

ai
n

ti
n

g 
an

d
 in

cl
u

d
es

 r
ep

ai
r 

an
d

 

m
it

ig
at

io
n

 o
f 

D
ry

 R
o

t,
 D

ec
ki

n
g 

an
d

 W
el

d
in

g 
re

p
ai

rs
 

p
er

fo
rm

ed
 e

ve
ry

 1
0

 y
ea

rs
 in

 c
o

n
ju

n
ct

io
n

 w
it

h
 t

h
e 

Ex
te

ri
o

r 
P

ai
n

t 
P

ro
gr

am
.  

 

St
af

f 
is

 c
u

rr
en

tl
y 

w
o

rk
in

g 
in

 C
D

S 
9

.  
C

D
S 

8
2

, 9
1

, 9
0

, 8
0

, 9
4

, a
n

d
 9

5
 

h
av

e 
al

re
ad

y 
b

ee
n

 c
o

m
p

le
te

d
.

A
d

d
it

io
n

al
ly

, P
TP

 s
ta

ff
 w

ill
 s

ta
rt

 in
sp

ec
ti

n
g 

cu
l-

d
e-

sa
cs

 6
1

 &
 6

2
 

fr
o

m
 t

h
e 

2
0

2
0

 P
ai

n
t 

P
ro

gr
am

 in
 t

h
e 

la
st

 q
u

ar
te

r 
o

f 
th

e 
ye

ar
.

A
ll 

b
u

ild
in

gs
 w

it
h

in
 t

h
e 

fo
llo

w
in

g 
cu

l-
d

e-
sa

cs
 a

re
 s

ch
ed

u
le

d
 f

o
r 

in
sp

ec
ti

o
n

 a
n

d
 r

ep
ai

r 
th

is
 y

ea
r:

 9
1

, 9
0

, 8
0

, 9
4

, 9
5

, 8
2

, 9
, 1

0
 &

 6
0

. 

D
ec

em
b

er
 2

0
1

9
 

A
n

n
u

al

B
u

d
ge

t:
 $

9
8

7
,1

1
6

Ex
p

: 
$

1
5

4
,1

6
4

B
al

an
ce

: 
$

8
3

2
,9

5
2

Agenda Item #8
Page 2 of 5



8

910  Bldg. Maint

B
al

co
n

y 
&

 B
re

e
ze

w
ay

 

R
e

su
rf

ac
in

g 

Th
is

 m
id

-c
yc

le
 p

ro
gr

am
 p

ro
vi

d
es

 f
o

r 
th

e 
w

at
er

p
ro

o
f 

to
p

co
at

 s
ea

lin
g 

o
f 

b
al

co
n

y 
an

d
 b

re
ez

ew
ay

 d
ec

k 

su
rf

ac
es

 e
ve

ry
 5

 y
ea

rs
.  

Th
is

 w
at

er
p

ro
o

fi
n

g 
p

ro
ce

ss
 

p
ro

te
ct

s 
th

e 
d

ec
k 

su
b

st
ru

ct
u

re
 a

ga
in

st
 f

u
tu

re
 d

ry
 

ro
t 

an
d

 im
p

ro
ve

s 
th

e 
ae

st
h

et
ic

s 
o

f 
th

e 
d

ec
k 

su
rf

ac
e.

  

P
ri

o
r 

to
 a

p
p

ly
in

g 
to

p
co

at
, c

re
w

s 
co

n
d

u
ct

 a
n

 

in
sp

ec
ti

o
n

 o
f 

th
e 

d
ec

k 
st

ru
ct

u
re

 t
o

 lo
ca

te
 a

n
y 

d
ry

 

ro
t 

o
r 

p
o

te
n

ti
al

 s
af

et
y 

h
az

ar
d

s.
 

St
af

f 
is

 c
u

rr
en

tl
y 

w
o

rk
in

g 
in

 C
D

S 
5

4
.

A
ll 

b
al

co
n

y 
an

d
 b

re
ez

ew
ay

 d
ec

k 
su

rf
ac

es
 w

it
h

in
 t

h
e 

fo
llo

w
in

g 
cu

l-

d
e-

sa
cs

 a
re

 s
ch

ed
u

le
d

 t
o

 b
e 

co
m

p
le

te
d

 t
h

is
 y

ea
r:

 5
4

, 5
5

, 5
2

, 2
1

, 2
2

, 

2
3

, 3
9

, 3
8

, 3
6

, 3
7

, 1
6

 &
 3

4
.

 C
D

S 
5

5
 a

n
d

 2
3

 h
av

e 
al

re
ad

y 
b

ee
n

 c
o

m
p

le
te

d
.

D
ec

em
b

er
 2

0
1

9
 

A
n

n
u

al

B
u

d
ge

t:
 $

1
3

7
,6

4
5

Ex
p

 $
1

0
,1

6
9

B
al

an
ce

: 
$

1
2

7
,4

7
6

9

920  Projects

P
ar

kw
ay

 C
o

n
cr

e
te

 

P
ro

gr
am

Th
is

 p
ro

gr
am

 is
 f

u
n

d
ed

 t
o

 r
ep

ai
r 

o
r 

re
p

la
ce

 

d
am

ag
ed

 c
o

n
cr

et
e 

p
ar

kw
ay

s 
in

 c
o

n
ju

n
ct

io
n

 w
it

h
 

th
e 

as
p

h
al

t 
p

av
in

g 
p

ro
gr

am
.  

P
ar

kw
ay

s 
ar

e 

in
sp

ec
te

d
 f

o
r 

d
am

ag
e 

an
d

 o
th

er
 d

ef
ic

ie
n

ci
es

 a
re

 

re
p

ai
re

d
 o

r 
re

p
la

ce
d

 a
cc

o
rd

in
gl

y.

Th
is

 p
ro

gr
am

 w
ill

 r
u

n
 c

o
n

cu
rr

en
tl

y 
w

it
h

 t
h

e 
A

sp
h

al
t 

P
av

in
g 

P
ro

gr
am

 a
n

d
 is

 s
ch

ed
u

le
d

 t
o

 b
eg

in
 in

 S
ep

te
m

b
er

.

N
o

ve
m

b
er

 2
0

1
9

 
B

u
d

ge
t:

 $
1

5
0

,0
0

0

Ex
p

: 
$

0

B
al

an
ce

: 
$

1
5

0
,0

0
0

1
0

920  Projects

A
sp

h
al

t 
P

av
in

g 
P

ro
gr

am

Th
is

 p
ro

gr
am

 is
 d

ed
ic

at
ed

 t
o

 p
re

se
rv

in
g 

th
e 

in
te

gr
it

y 
o

f 
th

e 
st

re
et

 p
av

in
g.

  A
s 

p
ar

t 
o

f 
th

is
 

p
ro

gr
am

, t
h

e 
as

p
h

al
t 

p
av

in
g 

is
 in

sp
ec

te
d

 a
n

d
 r

at
ed

 

fo
r 

w
ea

r 
an

n
u

al
ly

.  
Th

e 
lif

e 
fo

r 
as

p
h

al
t 

p
av

in
g 

is
 

es
ti

m
at

ed
 a

t 
2

0
 y

ea
rs

.  
Th

e 
2

0
1

9
 p

ro
gr

am
 w

ill
 

co
n

si
st

 o
f 

9
0

,3
1

2
 s

q
u

ar
e 

fe
et

 o
f 

p
av

in
g 

re
p

la
ce

m
en

t.
 

Th
is

 y
ea

rs
 p

ro
gr

am
 w

ill
 in

cl
u

d
e 

cu
l-

d
e-

sa
cs

 9
, 1

0
 &

 4
4

. T
h

is
 

p
ro

gr
am

 is
 s

ch
ed

u
le

d
 t

o
 b

eg
in

 in
 S

ep
te

m
b

er
 a

n
d

 b
e 

co
m

p
le

te
d

 in
 

N
o

ve
m

b
er

.

N
o

ve
m

b
er

 2
0

1
9

 
B

u
d

ge
t:

 $
3

6
6

,5
7

0

Ex
p

: 
$

0

B
al

an
ce

: 
$

3
6

6
,5

7
0

1
1

920  Projects

Se
al

 C
o

at
 P

ro
gr

am

Th
is

 p
ro

gr
am

 is
 d

ed
ic

at
ed

 t
o

 e
xt

en
d

in
g 

th
e 

lif
e 

o
f 

th
e 

as
p

h
al

t 
p

av
in

g 
b

y 
se

al
in

g 
as

p
h

al
t 

cr
ac

ks
 t

o
 

p
re

ve
n

t 
w

at
er

 in
tr

u
si

o
n

 a
n

d
 a

d
d

in
g 

an
 a

sp
h

al
ti

c 

sl
u

rr
y 

co
at

in
g 

to
 r

es
to

re
 t

h
e 

o
ils

 in
 t

h
e 

p
av

em
en

t.
   

Th
is

 y
ea

rs
 p

ro
gr

am
 w

ill
 in

cl
u

d
e 

1
4

 c
u

l-
d

e-
sa

cs
: 

2
, 3

, 1
2

, 1
3

, 1
7

, 3
0

, 

3
2

, 3
7

, 3
9

, 4
3

, 4
6

, 4
9

, 5
1

 &
 5

9
. 

Th
e 

w
o

rk
 is

 s
ch

ed
u

le
d

 t
o

 b
eg

in
 in

 A
u

gu
st

 a
n

d
 b

e 
co

m
p

le
te

d
 in

 

Se
p

te
m

b
er

.

Se
p

te
m

b
er

 2
0

1
9

B
u

d
ge

t:
 $

5
5

,0
0

0

Ex
p

: 
$

0

B
al

an
ce

: 
$

5
5

,0
0

0

1
2

920  Projects

R
o

o
fi

n
g 

Em
e

rg
e

n
cy

 

R
e

p
ai

r 
&

 P
re

ve
n

ta
ti

ve
 

M
ai

n
te

n
an

ce
 P

ro
gr

am
s 

 

 T
h

is
 p

ro
gr

am
 is

 d
ed

ic
at

ed
 t

o
 e

m
er

ge
n

cy
 a

n
d

 

p
re

ve
n

ti
ve

 m
ai

n
te

n
an

ce
 r

o
o

f 
re

p
ai

rs
 a

n
d

 is
 

b
u

d
ge

te
d

 a
s 

a 
co

n
ti

n
ge

n
cy

 it
em

.  
 

A
s 

em
er

ge
n

cy
 r

o
o

f 
le

ak
 r

eq
u

es
ts

 a
re

 r
ec

ei
ve

d
, s

ta
ff

 s
ch

ed
u

le
s 

th
e 

ro
o

fi
n

g 
co

n
tr

ac
to

r 
to

 in
ve

st
ig

at
e 

ro
o

f 
re

la
te

d
 is

su
es

, a
n

d
 if

 

re
q

u
ir

ed
, t

h
e 

ro
o

fi
n

g 
co

n
tr

ac
to

r 
w

ill
 p

er
fo

rm
 t

h
e 

n
ec

es
sa

ry
 r

ep
ai

rs
.  

O
ve

r 
2

0
0

 r
o

o
f 

le
ak

s 
h

av
e 

b
ee

n
 r

ep
o

rt
ed

 t
h

is
 y

ea
r.

D
ec

em
b

er
 2

0
1

9
 

B
u

d
ge

t:
 $

1
3

3
,2

5
0

Ex
p

: 
$

3
0

,2
9

8

B
al

an
ce

: 
$

1
0

2
,9

5
2

1
3

920  Projects

R
o

o
fi

n
g 

P
ro

gr
am

Th
is

 p
ro

gr
am

 is
 d

ed
ic

at
ed

 t
o

 r
ep

la
ci

n
g 

an
d

 

m
ai

n
ta

in
in

g 
U

n
it

ed
 M

u
tu

al
 r

o
o

fs
.  

B
u

ilt
 u

p
 r

o
o

fs
 a

re
 

in
sp

ec
te

d
 1

5
 y

ea
rs

 a
ft

er
 in

st
al

la
ti

o
n

.  
R

o
o

fs
 

d
et

er
m

in
ed

 t
o

 h
av

e 
re

ac
h

ed
 t

h
e 

en
d

 o
f 

th
ei

r 

se
rv

ic
ea

b
le

 li
fe

 a
re

 s
ch

ed
u

le
d

 t
o

 b
e 

re
p

la
ce

d
 w

it
h

 a
 

n
ew

 P
V

C
 c

o
o

l r
o

o
f 

sy
st

em
.  

  

2
3

 b
u

ild
in

g 
ro

o
fs

 a
re

 s
ch

ed
u

le
d

 f
o

r 
re

p
la

ce
m

en
t 

th
is

 y
ea

r.
 T

h
is

 

p
ro

gr
am

 b
eg

an
 la

te
-M

ar
ch

 a
n

d
 is

 s
ch

ed
u

le
d

 t
o

 b
e 

co
m

p
le

te
d

 in
 

O
ct

o
b

er
.

O
ct

o
b

er
 2

0
1

9

B
u

d
ge

t:
 $

6
1

9
,9

5
9

Ex
p

: 
$

1
2

5

B
al

an
ce

: 
$

6
1

9
,8

3
4

Agenda Item #8
Page 3 of 5



1
4

920  Projects

Sh
e

p
h

e
rd

's
 C

ro
o

k 

In
st

al
la

ti
o

n

A
s 

a 
p

ar
t 

o
f 

th
e 

C
o

n
d

it
io

n
al

 U
se

 P
er

m
it

 1
1

3
5

, 

La
gu

n
a 

W
o

o
d

s 
V

ill
ag

e 
w

ill
 r

em
o

ve
 a

n
d

 r
ep

la
ce

 

b
ar

b
ed

 w
ir

e 
o

n
 a

ll 
p

er
im

et
er

 w
al

ls
 w

it
h

 S
h

ep
h

er
d

's
 

C
ro

o
k.

  

Es
ti

m
at

ed
 P

ro
je

ct
 C

o
m

p
le

ti
o

n
: 

Ye
ar

 2
0

3
1

Th
e 

2
0

1
8

 p
ro

gr
am

 h
as

 b
ee

n
 c

o
m

p
le

te
d

 w
it

h
 a

p
p

ro
xi

m
at

el
y 

1
,5

0
0

 

lin
ea

r 
fe

et
 o

f 
Sh

ep
h

er
d

's
 C

ro
o

k 
in

st
al

le
d

.  

A
 p

re
-b

id
 m

ee
ti

n
g 

fo
r 

th
e 

2
0

1
9

 p
ro

gr
am

 w
as

 h
el

d
 o

n
 M

ar
ch

 7
, a

n
d

 

th
e 

p
ro

p
o

sa
ls

 h
av

e 
b

ee
n

 r
ec

ei
ve

d
.  

St
af

f 
is

 p
re

p
ar

in
g 

a 

re
co

m
m

en
d

at
io

n
 f

o
r 

a 
co

n
tr

ac
t 

aw
ar

d
 t

o
 b

e 
p

re
se

n
te

d
 a

t 
a 

fu
tu

re
 

M
&

C
 C

o
m

m
it

te
e 

m
ee

ti
n

g.

Th
er

e 
is

 a
p

p
ro

xi
m

at
el

y 
2

1
,0

0
0

 L
F 

o
f 

p
er

im
et

er
 b

lo
ck

 w
al

l w
it

h
 

b
ar

b
ed

 w
ir

e.

To
 d

at
e 

ap
p

ro
xi

m
at

el
y 

1
,5

0
0

 li
n

ea
r 

fe
et

 o
f 

Sh
ep

h
er

d
's

 C
ro

o
k 

h
as

 

b
ee

n
 in

st
al

le
d

.

Se
p

te
m

b
er

 2
0

1
9

B
u

d
ge

t:
 $

1
5

0
,0

0
0

Ex
p

: 
$

0

B
al

an
ce

: 
$

1
5

0
,0

0
0

C
u

m
u

la
ti

ve
 E

xp
en

d
it

u
re

s 

2
0

1
2

 t
h

ro
u

gh
 2

0
1

7
: 

$
7

,5
1

9

2
0

1
8

 E
xp

en
d

it
u

re
s 

ar
e 

P
en

d
in

g

1
5

920  Projects

C
o

m
m

o
n

 W
al

l 

R
e

p
la

ce
m

e
n

t

Th
is

 is
 a

 c
o

n
ti

n
ge

n
cy

 p
ro

gr
am

 d
ed

ic
at

ed
 t

o
 

re
p

la
ci

n
g 

d
am

ag
ed

 c
o

m
m

o
n

 w
al

ls
 a

s-
n

ee
d

ed
.  

A
s 

co
m

m
o

n
 w

al
l i

ss
u

es
 a

re
 r

ep
o

rt
ed

 a
n

d
 in

sp
ec

ti
o

n
 r

eq
u

es
ts

 a
re

 

re
ce

iv
ed

, s
ta

ff
 s

ch
ed

u
le

s 
a 

st
ru

ct
u

ra
l e

n
gi

n
ee

r 
to

 f
ie

ld
 in

sp
ec

t 
th

e 

w
al

l, 
an

d
 if

 r
eq

u
ir

ed
, p

ro
vi

d
e 

a 
re

co
m

m
en

d
at

io
n

 r
ep

o
rt

 f
o

r 
re

p
ai

rs
. 

6
1

1
-P

: 
C

o
n

st
ru

ct
io

n
 r

ep
ai

rs
 t

o
 t

h
e 

b
lo

ck
 w

al
l a

n
d

 s
la

b
 a

re
 in

 

p
ro

gr
es

s.
 

D
ec

em
b

er
 2

0
1

9

B
u

d
ge

t:
 $

2
2

,3
6

5

Ex
p

: 
$

0

B
al

an
ce

: 
$

2
2

,3
6

5

1
6

904  Maint Svc

Ep
o

xy
 W

as
te

lin
e

 

R
e

m
e

d
ia

ti
o

n

Th
e 

W
as

te
lin

e 
R

em
ed

ia
ti

o
n

 P
ro

gr
am

 in
vo

lv
es

 t
h

e 

in
st

al
la

ti
o

n
 o

f 
a 

se
am

le
ss

 e
p

o
xy

-b
as

ed
 li

n
er

 w
it

h
in

 

th
e 

ex
is

ti
n

g 
p

ip
es

 t
o

 m
it

ig
at

e 
fu

tu
re

 in
te

ri
o

r 
le

ak
s 

an
d

 r
o

o
t 

in
tr

u
si

o
n

 a
s 

w
el

l a
s 

to
 r

es
o

lv
e 

an
d

 p
re

ve
n

t 

fu
tu

re
 b

ac
k 

u
p

 p
ro

b
le

m
s 

re
la

te
d

 t
o

 c
o

m
p

ro
m

is
ed

 

p
ip

es
.  

 T
h

e 
p

ro
gr

am
 a

d
d

re
ss

es
 in

te
ri

o
r 

as
 w

el
l a

s 

ex
te

ri
o

r 
w

as
te

 li
n

es
. T

h
e 

p
ro

gr
am

 t
o

 li
n

e 
ex

te
ri

o
r 

p
ip

es
 c

o
m

m
en

ce
d

 in
 2

0
1

1
 b

u
t 

d
id

 n
o

t 
in

cl
u

d
e 

in
te

ri
o

r 
p

ip
es

. S
ta

rt
in

g 
in

 2
0

1
7

, b
o

th
, i

n
te

ri
o

r 
an

d
 

ex
te

ri
o

r 
lin

es
 a

re
 r

ec
ei

vi
n

g 
an

 e
p

o
xy

 li
n

er
.  

Es
ti

m
at

ed
 P

ro
je

ct
 C

o
m

p
le

ti
o

n
: 

Ye
ar

 2
0

2
5

.

Es
ti

m
at

ed
 n

u
m

b
er

 o
f 

b
u

ild
in

gs
 s

ch
ed

u
le

d
 f

o
r 

2
0

1
9

: 
1

4
5

 

N
u

m
b

er
 o

f 
b

u
ild

in
gs

 c
o

m
p

le
te

d
 t

o
 d

at
e:

 2
1

1

N
u

m
b

er
 o

f 
b

u
ild

in
gs

 le
ft

 t
o

 c
o

m
p

le
te

: 
9

1
3

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 

D
ec

em
b

er
 2

0
1

9
 

A
n

n
u

al

B
u

d
ge

t:
 $

2
,1

0
0

,0
0

0
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 

Ex
p

: 
$

1
8

3
,0

0
9

B
al

an
ce

: 
$

1
,9

1
6

,9
9

1

C
u

m
u

la
ti

ve
 E

xp
en

d
it

u
re

s 

2
0

0
8

 t
h

ro
u

gh
 2

0
1

8
: 

$
5

,9
1

0
,6

8
5

1
7

920  Projects

W
at

e
r 

Li
n

e
s 

- 
C

o
p

p
e

r 

P
ip

e
 R

e
m

e
d

ia
ti

o
n

Th
is

 p
ro

gr
am

 s
ta

rt
ed

 in
 2

0
0

8
 a

s 
a 

p
ilo

t 
p

ro
gr

am
, 

an
d

 s
ta

ff
 w

as
 d

ir
ec

te
d

 t
o

 e
p

o
xy

 li
n

e 
b

u
ild

in
gs

 o
n

 a
n

 

as
-n

ee
d

ed
 b

as
is

.

Ep
o

xy
 li

n
in

g 
is

 in
te

n
d

ed
 t

o
 e

xt
en

d
 t

h
e 

lif
e 

o
f 

co
p

p
er

 

p
ip

e 
w

at
er

 li
n

es
 in

 a
ll 

b
u

ild
in

gs
 w

h
ic

h
 e

xp
er

ie
n

ce
 a

 

h
ig

h
 f

re
q

u
en

cy
 o

f 
co

p
p

er
 p

ip
e 

le
ak

s.
   

  

Th
e 

fo
llo

w
in

g 
1

0
 b

u
ild

in
gs

 h
av

e 
q

u
al

if
ie

d
 a

n
d

 w
er

e 
se

le
ct

ed
 f

o
r 

ep
o

xy
 li

n
in

g 
in

 2
0

1
9

: 
3

2
, 2

0
0

, 3
0

2
, 4

1
9

, 5
8

4
, 6

4
5

, 6
4

6
, 6

6
8

, 2
0

2
3

 &
 

2
0

5
8

.  
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

Th
e 

p
ro

je
ct

 s
ta

rt
ed

 o
n

 M
ar

ch
 2

2
, a

n
d

 is
 s

ch
ed

u
le

d
 t

o
 b

e 
co

m
p

le
te

d
 

in
 A

u
gu

st
.

A
 t

o
ta

l o
f 

1
3

 b
u

ild
in

gs
 h

av
e 

b
ee

n
 e

p
o

xy
 li

n
ed

 t
o

 d
at

e 
si

n
ce

 2
0

0
8

.

A
u

gu
st

 2
0

1
9

 

B
u

d
ge

t:
 $

2
5

0
,0

0
0

Ex
p

: 
$

0

B
al

an
ce

: 
$

2
5

0
,0

0
0

Agenda Item #8
Page 4 of 5



1
8

910  Bldg. Maint
G

u
tt

e
r 

C
le

an
in

g 

G
u

tt
er

 c
le

an
in

g 
is

 p
er

fo
rm

ed
 a

s 
n

ee
d

ed
 t

h
ro

u
gh

o
u

t 

th
e 

ye
ar

 b
y 

G
en

er
al

 S
er

vi
ce

s.
  I

n
 a

d
d

it
io

n
, a

n
 

o
u

ts
id

e 
co

n
tr

ac
to

r 
p

er
fo

rm
s 

an
n

u
al

 c
le

an
in

g 
o

f 
al

l 

M
u

tu
al

 a
n

d
 a

lt
er

at
io

n
 g

u
tt

er
s 

o
n

ce
 a

 y
ea

r.

G
en

er
al

 S
er

vi
ce

s 
p

er
fo

rm
s 

gu
tt

er
 c

le
an

in
g 

as
 r

eq
u

es
te

d
 u

si
n

g 
in

-

h
o

u
se

 s
ta

ff
.

Th
e 

an
n

u
al

 g
u

tt
er

 c
le

an
in

g 
p

ro
gr

am
 p

er
fo

rm
ed

 b
y 

an
 o

u
ts

id
e 

co
n

tr
ac

to
r 

w
ill

 b
eg

in
 in

 la
te

 S
ep

te
m

b
er

 a
n

d
 is

 s
ch

ed
u

le
d

 t
o

 b
e 

co
m

p
le

te
d

 a
t 

th
e 

en
d

 o
f 

D
ec

em
b

er
.

D
ec

em
b

er
 2

0
1

9
 

A
n

n
u

al

B
u

d
ge

t:
 $

1
7

4
,0

3
2

Ex
p

: 
$

3
5

,9
7

4

B
al

an
ce

: 
$

1
3

8
,0

5
8

1
9

910  Bldg. Maint

P
e

st
 C

o
n

tr
o

l f
o

r 

Te
rm

it
e

s

Th
is

 p
ro

gr
am

 is
 d

ed
ic

at
ed

 t
o

 e
ra

d
ic

at
in

g 
d

ry
 w

o
o

d
 

te
rm

it
es

 f
ro

m
 in

ac
ce

ss
ib

le
 a

re
as

 b
y 

te
n

ti
n

g 

b
u

ild
in

gs
 f

o
r 

fu
m

ig
at

io
n

.  
Th

e 
b

u
d

ge
t 

al
so

 in
cl

u
d

es
 

fu
n

d
in

g 
fo

r 
lo

ca
l t

er
m

it
e 

tr
ea

tm
en

ts
 a

n
d

 h
o

te
l 

ac
co

m
m

o
d

at
io

n
s 

d
u

ri
n

g 
te

n
ti

n
g.

Th
er

e 
ar

e 
m

o
re

 b
u

ild
in

gs
 t

h
at

 r
eq

u
ir

e 
w

h
o

le
 s

tr
u

ct
u

re
 f

u
m

ig
at

io
n

 

th
an

 a
n

ti
ci

p
at

ed
.  

Th
e 

B
o

ar
d

 a
p

p
ro

ve
d

 a
 r

eq
u

es
t 

fo
r 

su
p

p
le

m
en

ta
l 

fu
n

d
in

g 
in

 o
rd

er
 t

o
 f

u
m

ig
at

e 
al

l b
u

ild
in

gs
 f

o
u

n
d

 t
o

 h
av

e 
ac

ti
ve

 

d
ry

w
o

o
d

 t
er

m
it

e 
in

fe
st

at
io

n
s.

 

Th
e 

2
0

1
9

 p
ro

gr
am

 w
ill

 in
cl

u
d

e 
th

e 
fu

m
ig

at
io

n
 o

f 
3

4
 b

u
ild

in
gs

 a
n

d
 3

 

ca
rp

o
rt

s.
  T

h
e 

p
ro

gr
am

 is
 s

ch
ed

u
le

d
 t

o
 s

ta
rt

 in
 M

ay
 a

n
d

 b
e 

co
m

p
le

te
d

 in
 N

o
ve

m
b

er
.  

N
o

ve
m

b
er

 2
0

1
9

 

A
n

n
u

al

B
u

d
ge

t:
 $

1
4

8
,9

8
7

Su
p

p
le

m
en

ta
l:

 $
1

0
4

,7
6

2

Ex
p

: 
$

0

B
al

an
ce

: 
$

2
5

3
,7

4
9

2
0

920  Projects

En
e

rg
y 

C
o

n
su

lt
an

t 

Se
rv

ic
e

s

A
n

 e
n

er
gy

 c
o

n
su

lt
an

t 
w

ill
 b

e 
u

se
d

 a
s-

n
ee

d
ed

 in
 

o
rd

er
 t

o
 a

d
va

n
ce

 U
n

it
ed

’s
 a

n
d

 t
h

e 
C

o
m

m
u

n
it

y’
s 

fu
tu

re
 e

n
er

gy
 in

it
ia

ti
ve

s.
  

TE
C

 is
 in

 t
h

e 
p

ro
ce

ss
 o

f 
d

ev
el

o
p

in
g 

in
fr

as
tr

u
ct

u
re

 a
ss

es
sm

en
t 

re
p

o
rt

s,
 p

en
d

in
g 

ad
d

it
io

n
al

 lo
ad

 in
fo

rm
at

io
n

 r
eq

u
es

te
d

 f
ro

m
 S

C
E.

   

Th
ey

 w
ill

 b
e 

p
re

p
ar

in
g 

a 
m

ap
 w

it
h

 p
ro

p
o

se
d

 lo
ca

ti
o

n
s 

fo
r 

EV
 

ch
ar

gi
n

g 
st

at
io

n
s 

b
as

ed
 o

n
 t

h
ei

r 
re

co
m

m
en

d
at

io
n

s 
fo

r 

in
fr

as
tr

u
ct

u
re

 u
p

gr
ad

es
.

O
n

-g
o

in
g

Su
p

p
le

m
en

ta
l:

 $
5

0
,0

0
0

Ex
p

: 
$

1
2

,7
1

9

B
al

an
ce

: 
$

3
7

,2
8

1

Agenda Item #8
Page 5 of 5



U
n

it
e

d
 L

a
g
u

n
a

 W
o

o
d

s
 M

u
tu

a
l

A
p

p
lia

n
c
e

s
 P

ro
g
ra

m
 R

e
p

o
rt

T
h

ro
u

g
h

 F
e

b
ru

a
ry

 2
8

, 
2

0
1

9

(1
)

A
P

P
L

IA
N

C
E

 &
 F

IX
T

U
R

E
 R

E
P

L
A

C
E

M
E

N
T

S

A
P

P
L

IA
N

C
E

S
:

2
8

0
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
2

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

6
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

3
5

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
5

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
2

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
1

3
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

1
3

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

7
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
3

3
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

2
2

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
5

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
8

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

4
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2
0

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

1
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
7

6
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

2
2

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

5
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

F
IX

T
U

R
E

S
:

1
,5

2
7

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

3
5

9
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

6
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

-
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

5
2

6
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

8
9

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

4
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
1

5
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
4

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
4

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2
2

1
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
0

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
0

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2
5

0
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
6

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
3

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

7
8

8
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

1
1

0
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2
2

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

(2
)

C
O

U
N

T
E

R
T

O
P

 &
 F

L
O

O
R

 R
E

P
L

A
C

E
M

E
N

T
S

C
O

U
N

T
E

R
T

O
P

S
:

1
6

5
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
3

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

4
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

6
6

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

6
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

-
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
4

6
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
1

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

8
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1
0

0
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

-
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

F
L

O
O

R
S

:

1
2

7
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

5
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

3
6

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

3
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

-
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

1
6

7
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

6
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

8
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

3
9

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

1
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

-
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

* 
P

e
n

d
in

g
 R

e
q
u

e
s
ts

 f
o

r 
R

e
im

b
u

rs
e

m
e

n
ts

 a
re

 m
a

d
e

 u
p

 o
f 

it
e

m
s
 q

u
a

lif
ie

d
 f

o
r 

re
p

la
c
e

m
e

n
t 

a
n

d
 o

n
 h

o
ld

 p
e

n
d

in
g
 a

c
ti
o

n
 b

y
 t

h
e

 m
e

m
b

e
r.

D
is

h
w

a
s
h

e
rs

A
n

n
u

a
l 
B

u
d

g
e

te
d

 U
n

it
s

 Y
T

D
 A

c
tu

a
ls

 

C
o

m
p

le
te

 
P

e
n

d
in

g
 R

e
q

u
e

s
ts

IT
E

M

R
e

fr
ig

e
ra

to
rs

R
a

n
g

e
s
 (

C
o

o
k
to

p
s
)

H
o

o
d

s

S
in

k
s

B
a

s
in

s

T
o

ile
ts

F
a

u
c
e

ts

W
a

s
h

e
rs

 -
 L

a
u

n
d

ri
e
s

D
ry

e
rs

 -
 L

a
u

n
d

ri
e
s

O
v
e

n
s

W
a

te
r 

H
e

a
te

rs
 -

 M
a

n
o

rs

W
a

te
r 

H
e

a
te

rs
 -

 L
a

u
n

d
ri
e
s

B
a

th
-R

e
p

la
c
e

d
 b

y
 M

u
tu

a
l

B
a

th
-R

e
im

b
u

rs
e

d
 b

y
 M

u
tu

a
l*

K
it
c
h

e
n

-R
e

im
b

u
rs

e
d

 b
y
 M

u
tu

a
l*

B
a

th
-R

e
p

la
c
e

d
 b

y
 M

u
tu

a
l

B
a

th
-R

e
im

b
u

rs
e

d
 b

y
 M

u
tu

a
l*

K
it
c
h

e
n

-R
e

p
la

c
e

d
 b

y
 M

u
tu

a
l

K
it
c
h

e
n

-R
e

im
b

u
rs

e
d

 b
y
 M

u
tu

a
l*

A
n

n
u

a
l 
B

u
d

g
e

te
d

 U
n

it
s

 Y
T

D
 A

c
tu

a
ls

 

C
o

m
p

le
te

 
P

e
n

d
in

g
 R

e
q

u
e

s
ts

IT
E

M

K
it
c
h

e
n

-R
e

p
la

c
e

d
 b

y
 M

u
tu

a
l

G
a

rb
a

g
e

 D
is

p
o

s
a

ls

Agenda Item #9
Page 1 of 2



UNITED LAGUNA HILLS MUTUAL

2019 PTP & PAINT PROGRAM REPORT
Through February 28, 2019

Shown below is the cost breakdown for structures completed through the reporting period:

Item Budget Projected to Date
Actual

Expenditures

Variance %

Fav / (Unfav)

A98100   Dry Rot Repairs PTP 559,243$                91,858$                  112,122$                -22%

A98101   Decking Repairs PTP 122,684$                20,137$                  22,108$                  -10%

A98103   Welding Repairs PTP 9,039$                    1,481$                    -$                        100%

A98102   Lead Abatement PTP 2,500$                    416$                       -$                        100%

Total Repairs Prior To Paint: 693,466$                113,892$                134,230$                -18%

Item Budget Projected Total Actual % Complete

Buildings 117 117 22 19%

Carports 67 67 10 15%

Laundries 19 19 5 26%

Square Ft 1,695,603 1,695,603 332,113 20%

Item Budget
Projected

Expenditures

Actual

Expenditures

Variance %

Fav / (Unfav)

Materials 149,338$                24,888$                  35,359$                  -42.1%

Labor 1,450,742$              238,175$                238,181$                0.0%

Lead Paint Abatement 31,000$                  5,166$                    -$                        100.0%

Lexan Signs 1,076$                    178$                       -$                        100.0%

Total Cost 1,632,156$              268,407$                273,540$                -1.9%

COMPLETIONS - PAINT PROGRAM

COMPLETIONS - PTP PROGRAM

PAINT PROGRAM SCOPE
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STAFF REPORT 
 
 

DATE: April 24, 2019 

FOR:  Maintenance and Construction Committee 

SUBJECT: Flood Buzz Water Detection Device 

 
RECOMMENDATION 
 
Receive and file. 
 
BACKGROUND 
 
The M&C Committee requested that staff analyze the potential benefits & costs of installing 
Flood Buzz Water Detectors in each of the 6,323 units & 175 laundries.  A report was brought 
to the Committee for review on August 22, 2018.  After a brief discussion ensued regarding the 
sound level of the device, practicality of the equipment, ways to mitigate moisture intrusion, 
water shut-off devices for water heaters, and the cost of a proactive approach versus costs 
due to moisture intrusion events, staff was directed to not move forward with this product. 
 
At the February 27, 2019 M&C Committee meeting, staff was directed to place the Flood Buzz 
water detection devices back on the agenda for further discussion. 
 
DISCUSSION 
 
The Flood Buzz product consists of a disposable water detector with 2 metal prongs that 
sound an alarm when they come in contact with water (Attachment 1).  The primary benefit of 
installing these devises is that they have the potential to minimize water damage by alerting 
residents when water is detected due to a possible leak. 
 
Staff’s analysis concluded that there are 45,000+ locations where detectors may have some 
benefit but based on historical repair work 23,707 units would be more appropriate.     
 

Item Explanation for Number of Units Number 
of Units 

Cost Per 
Unit 

Potential 
Cost 

Basins The Valencia Model has Double 
Basins which only need 1 unit 

11,162 $6  $66,972  

Sinks All Units 6,323 $6  $37,938  

Refrigerators Not Necessary - Very few Occurrences 
with Standard Appliances 

      

Toilets Damage is Already Visible & Unit May 
Have Humidity Malfunctions 

      

Dishwashers All Units 3,060 $4  $12,240  

Water Heaters Only 1/2 our Units Would Have 
Minimal Benefit  

3,162 $8  $25,296  
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Laundry Sinks Not Necessary - No History of Costly 
Repairs 

      

Laundry 
Washers 

Not Necessary - No History of Costly 
Repairs 

      

Laundry Water 
Heaters 

Not Necessary - No History of Costly 
Repairs 

      

Total   23,707   $142,446  

 
While testing the units there was a concern that the siren alarm was not loud enough to be 
noticed by many of our residents.  During a review of the design and competitor models staff 
found large differences in the reported battery life that seem to indicate that these units will 
need to be replaced in 1-2 years making this a reoccurring cost for the Mutual.           
 
FINANCIAL ANALYSIS 
 
There is no fiscal impact associated with this report.  
 
 
Prepared By:  Christopher Naylor, Senior Management Analyst 
 
     
Reviewed By:  Ernesto Munoz, P.E., Maintenance and Construction Director 
  
     

 
ATTACHMENT(S) 
 
Attachment 1 – Flood Buzz Product Spec Sheet 
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ATTACHMENT 1 – Flood Buzz Product Spec Sheet 
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STAFF REPORT 

 
 

DATE: April 24, 2019 

FOR:  Maintenance and Construction Committee 

SUBJECT: Service Order Status Report   

 
RECOMMENDATION 
 
Review and file. 
 
BACKGROUND 
 
The M&C Committee requested that staff research service order requests.  This includes 
inquiries of how many repeat services are performed, how many days tickets are open, what 
are the biggest problems for staff and what are we doing to mitigate them.   
 
DISCUSSION 
 
At this time a summarized report of service orders that show repeat calls to the same unit for 
the same repair is not readily available.  All service order tickets in our data management 
system are not linked in a way that enables a search to easily produce information on duplicate 
tickets. 
 
In 2018, VMS staff completed almost 100,000 requests for service or information.  This work 
was completed by over 185 field staff and was performed in thousands of different manors.  
More than half of these requests were for United Mutual. 
 
Each type of service request generates a service order, which has an event code attached to it 
that describes the basic service requested.  There are hundreds of event codes that can be 
sorted and mined for data; however, they are not linked to a specific service that would be 
useful for analyzing repeat services.  For example, unit 10-A may have had three separate 
service orders related to a toilet repair, which would seem like a repeat issue.  However, 
unless each individual ticket is opened and the notes from the field technician read, you won’t 
know if the service performed was for the same toilet or for the same issue reported in the 
original service order request.   It is very likely that separate services may have occurred within 
the same manor, but on two different bathroom toilets.   
 
The overall focus has been to increase efficiency and productivity in the Maintenance & 
Construction Department.   The M&C Department routinely reviews service order aging reports 
to explore the process and discuss any improvements that can be implemented.  The 
challenge has always been balancing the numerous service orders requested by residents with 
the service orders generated for annual maintenance improvements with limited 
resources.  Aged service orders do occur and vary by circumstance; however, staff has 
demonstrated their efforts by lowering the number of aging tickets in the last 12 months. 
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FINANCIAL ANALYSIS 
 
No financial analysis is associated with this report. 
 
 
Prepared By:  Christopher Naylor, Senior Management Analyst 
    
Reviewed By:  Guy West, Projects Division Manager 
    Ernesto Munoz, P.E., Maintenance and Construction Director 
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